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and Heart of Birmingham Teaching Primary Care Trust 

Working with the NLMS 

“Sit back and reap the benefits” says Chris Heward, HR Project Manager 

 Background 
The Heart of Birmingham Teaching Primary Care 
Trust is now running its Training Tracker modules 
within NLMS, eliminating the need to transfer 
data manually. 
 
The project is managed by Chris Heward who is 
both HR Project Manager at Heart of Birmingham 
Teaching Primary Care Trust and Chair of the 
West Midlands SHA’s OLM Special Interest Group 
(SIG). 
 
The Trust has been using Training Tracker since 
2006. 

 Training Tracker SCORM 
Publisher 

 
 
The Training Tracker SCORM Publisher enables 
Trusts to save their modules in SCORM 1.2 
format. When this takes place, the modules are 
automatically hosted in the Training Tracker 
internet-facing webspace, so publishing them as 
content offerings within your NLMS course 
catalogue is as straightforward as possible. 
 
Chris says that while getting the system started 
has taken a little effort, this investment will now 
pay dividends since adding to the current 
portfolio of modules is now very straightforward. 
 

People need to bear in mind that the NLMS is a 
sophisticated system and, as such, requires 
some initial investment to get it going. 

 
But once you have all the setup sorted out you can 
sit back and reap the benefits of the connectivity 
with ESR.  You do not have to record e-learning 
activity - NLMS does that for you. 

 Fit for purpose 
The modules written and hosted within the Heart of 
Birmingham’s Training Tracker system were created 
by drawing on the expertise of their own specialist 
staff within the Primary Care Trust.  Most of them are 
adapted from tried-and-tested PowerPoint 
presentations. 
 
This means that every piece of training and 
assessment is fully customised to the precise needs 
of the staff receiving it.  It is also extremely easy to 
bring the material up-to-date without incurring any 
extra costs. 
 
The training is quick and easy to work through and 
has been well received by those who need to take it. 
 
Most of the statutory and mandatory modules take in 
the region of 20 minutes to complete. 
 

 
A module authored in Training Tracker running in NLMS 

 NLMS reporting 
When you run Training Tracker authored e-learning 
from within NLMS, you can report on it using the 
standard NLMS reports that also provide information 
on classroom learning.  These reports show the times 
and dates at which the training modules were played 
and whether they were passed or failed.  Scores can 
also be captured and reported on. 
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 Training Tracker LMS for staff 
who are not in ESR 
However, the Training Tracker Learning 
Management System (LMS) will not be 
redundant.  
 
There are many staff who are employed by the 
Trust indirectly (such as contractors, external 
secondments, GP practice staff and students on 
secondment) who do not appear in ESR but for 
whom the Trust also requires an audit trail to 
demonstrate their completion of statutory 
training material. 
 
By running the two systems in parallel, the Trust 
ensures that there is an audit trail for all staff.  

 

 The benefits of working  
¨ Modules are quick and easy to write  in Training 

Tracker 

¨ Completion details and scores are captured 
automatically in NLMS/ESR 

¨ Modules are fully customised to meet your 
workforce’s precise needs 

¨ Modules are  ideal for purpose 

¨ Modules can be updated without incurring extra 
costs 

¨ Modules are fully hosted in Training Tracker 
webspace, eliminating dependence on other 
providers  

¨ Results can be recorded for staff who do not 
feature in ESR 

¨ Modules can be shared with other Trusts who use 
Training Tracker (currently around 80 do!) 

 

 More about Training Tracker 
 
We would be pleased to give a telephone demonstration 
of Training Tracker, provide more information or talk to 
you about your e-learning requirements: 
 
Graham Spinks or Anne Rennie 
The Multimedia Design Studio Limited 
2 New Road 
St Ives 
Cambridgeshire 
PE27 5BG 
 
tel: 01480 494515 
email: contact@mdsl-net.com 
 
www.trainingtracker.co.uk 

 

 More about this project 
 
Chris Heward would be happy to talk about how he is 
currently using Training Tracker and share the benefits of 
his pioneering experience. 
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